










































































are not adopted in pension’s plans, the expense on the government on pensions would
significantly increase by 2060. An economy has to spare 7 percent of its GDP on the provision
of pensions. Therefore, if the current trends continue it would become difficult to provide state

sponsored pensions to the individuals (Carone, Eckefeldt, & Giamboni, 2016).

The sustainability of pension funds would need considerably higher rate of contributions which
would in turn impose more burden on the taxpayers as they would now have to pay more taxes.
What more, is that this burden would be borne by the current population that is employed
instead of elderly population (Asher, 2003). This would lead to lower income provisions to the
current working population and would cause decline in employment retention and rise in cost
of labor. If these problems are not addressed, it would put the solidarity of current contributing
members of pension plans with elderly population at jeopardy in the coming years (Bloom &
McKinnon, 2013). The generation of future will bear two-fold burden. However, if reforms are
adopted, it may lower the levels of pension in future in order to maintain rates of contribution

from rising significantly (Peschner & Jaksic, 2017).

Policy analyst has tried to adopt reforms in pension system solely for making pensions
sustainable. So that burden on future generations would be reduced. But it has ignored the
consideration of other financial programs that might have impacted the adequacy of pension
programs (Pensions, 2017). Therefore, evaluating the sustainability of a pension plan requires
a holistic approach that would combine the objectives of a pension plan with that of its
limitations in order to come up with pension program that is truly sustainable. Doing so would

help in regarding the trust of the citizens in pension programs (Grech, 2018).

In 1980s, with the agenda to make pensions affordable and accessible to every individual,
policy analysts shifted to privately sponsored pension systems. But they focused more on
affordability and ignored the concept on expansion and greater coverage of citizens (Bodie &
Mitchell, 1996).
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employees and employers of the private sector and 12 key informant interviews from officials’

of EOBL

5 Interviews from different levels of hierarchy were conducted as regional officers, beat officers and assistant
directors all have different line of action and expertise.
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field that is officers visit the area which is assigned beat officers®. Usually the assistant directors

(AD’s) field are mainly responsible to conduct survey’s and submit data onward.
However, one of the respondents told that:

“[There is] no role of EOBI [in registration of firms], organizations must within 30 days

register itself [after it is established]. EOBI can later comply the firm if applicable”
Another respondent added that.

“There is no concept of promotion policy in EOBI. Officials spend decades on a single

PayScale which causes demotivation and frustration that results in low performance”
Another problem is identified by the respondent as.

“EOBI field officers register firms wholly solely on verbal terms and on personal skills”
He further added that.

“No authority and no support from other departments for example police or even our own

department do not provide support in majority cases”

The findings show that EOBI as an institute is meant to register firms that have 10 or more
employees under the EOB act 1976. The institute assigns field officers that collects data and
information on employees and employers to get them registered. Usually, field surveys are
performed by beat officers and AD’s. However, there are several problems that constraints the
registration process from EOBI’s side. This includes the physical survey’s that field officers
must perform when there is lack of skill development and training within the institution. The
performance of officers is also affected by no promotion policy within EOBI, and lack of
support provided to the field officers. Although according to the law, EOBI has the authority

to first send in notices to establishments that fail to comply with the act. It can further seal any

® Beat officers are officers that are assigned to areas where they have to conduct surveys.

31
























hesitating. Website should be user friendly, and it should compile all information by firms and

districts.

According to our findings, EOBI's registration process is constrained by a number of problems.
Such as physical surveys are conducted by field officers when there is a lack of skill capacity
building within the institution. The performance of field officers is also hampered by EOBI's
lack of a promotion policy, numerous amendments in the law and the insufficient support
provided to them by local administrations and police personnel during inspections.
Additionally, there is a significant disparity between the institute's required workforce and the
current workforce. The monthly contributions payments that employers must make on behalf
of employees is also the reason for employers' evasive behaviour and reluctance to register
with EOBI. As a result, most employers are hesitant to disclose their total employee count.
There is also lack of connectivity between sister departments such as FBR, PSRA and SECP.
Moreover, despite the fact that EOBI has been in existence for decades, most citizens are

unaware of such an institute that provides old age benefits to private sector employees.

39





















as FBR and SECP etc. makes them reluctant to register with EOBI as well. According to one

of the respondents.

“We have this fear that once we register with EOBI, other organizations will soon follow suit”

Our findings indicate that although most employers were eager to register with EOBI, they
were hesitant to share their entire employee roster with the institute due to the financial impact
on their business. Establishments may wish to register with EOBI in order to provide
employees with old age benefits. They are hesitant to register with EOBI, however, because

they are afraid of being registered with other departments such as FBR and SECP.
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people must be hired. This will not only allow EOBI to improve its efficiency and performance

but will also reduce the workload on existing employees.

Similarly, the institute has registered millions of employees since its inception. Even so, the
number of registered employees and employers is far lower, and there is still room for more.
The officials of EOBI consider it the inadequacy of the employer that fewer employees are
registered with the institute. Employers' evasive behaviour and reluctance to register with
EOBI are due to the monthly contributions payments that employers must make on behalf of

employees.

Similarly, most of the time establishments either do not get registered or are reluctant to
disclose the total number of their employees. This can be easily avoided because EOBI asks
the establishments to share the detail of their employees such as CNIC and mobile number.
Additionally, it should be authorized to randomly call any employee and ask about the total
number of employees in his/her organization to cross-check whether a firm has wrongly

reported the number of their employees.

Furthermore, one of the reasons EOBI finds it difficult to register businesses to which the act
applies is a lack of connectivity between sister departments. Integrating government agencies
like FBR, SECP, and PSRA with EOBI would ensure a higher rate of registration with EOBIL.
This will prevent employers from reporting inaccurate information about their employees. This
will also make it easier for the institute to register all establishments covered by the act.
Furthermore, rather than registering firms, we can ask employees to register themselves with
EOBI by providing information about their businesses. If an employee transfers from one firm
to another for a better job or for any other reason, he or she should notify the institute so that
EOBI can confirm by calling the firm's office. Employees will come to EOBI's office to register
themselves rather than running behind firms to register them, as they would not receive the
benefits otherwise.
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Moreover, private school agencies should not register any school unless the school can provide
proof of registration with EOBI. That is why a change in the law is required to entail

establishments to register with EOBIL

Additionally, despite the fact that EOBI has been in existence for decades, most citizens are
unaware of such an institute that provides old age benefits to private sector employees. As a
result, the findings suggest that if the institute is allowed to openly inform individuals about
their functions and is supported by governmental departments, it will instill trust in employers
and employees about the institution. EOBI also needs to make changes to their website so that
employees can register online. During the registration, EOBI can ask detailed information
about the employers, which will aid in tracking new firms that are not registering or are hesitant.

The website should be easy to use and organize all information by firms and districts.

Similarly, one of the major reasons that people are hesitant to register with EOBI is the quality
of its services. EOBI must improve the quality of its services and work on the institute's

performance if it wants to increase the number of registered employees and employers.

Another flaw of the institute is that it does not deal directly with employees. There is a
communication breakdown between EOBI and private-sector employees. That is why if the
institute develops a policy that bridges the gap between EOBI and private sector employees,
the registration rate will rise. Employees had reservations about the transparency of EOBI and
their employers, according to the findings of the interviews. As a result, it is critical that
employees understand their rights. Organizations should not withhold information from the
employees they have hired. Furthermore, a chapter about institutes working for people's well-
being should be included in the primary school curriculum. This will aid in closing the

information gap.
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In addition to that, one of the major themes that emerged during the analysis of interviews with
employers was employee retention. Employers were willing to register their employees
because they believed it would help their company retain skilled workers. Although most
employers were eager to register their businesses with EOBI, they were hesitant to share their
entire employee roster with the institute due to the financial impact it would have on their
business. Establishments may wish to register with EOBI in order to provide old age benefits
to their employees. However, they are hesitant to register with EOBI because they are afraid

of registering with other departments such as FBR and SECP.
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Appendix 1

Interview guide for semi-structured interviews
In-depth interview

The purpose of conducting this interview is to know about the existing policies and practices
of Employees old age benefit institution (EOBI) in terms of registration of firms with the
institution. The information thus gathered would become part of a research study. The
confidentiality of the information will be kept at every cost.

Name: Department:
Designation: Contact No.:

Questions from employees

1. Are you aware of employees’ old-age benefits institution (EOBI)?

If yes, what is your view about the institution in terms of performance?

If no, then what are the possible reasons for it?
2. Are you registered with EOBI?

If yes, what is your experience about the institution?

If no, what would motivate you to register with EOBI?
3. Have EOBI contacted you in terms of registering as a beneficiary?

If yes, then how was the process of registration? (Probe in terms of level of

difficulty/ease)

If no, then have you contacted EOBI individually or through your employer?
4. Who do you think is responsible for unawareness about such institution?
What in your opinion would make workers aware of an institution like EOBI?
6. What would make it easier for the employees to register with EOBI?

W

58









