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Abstract

The purpose of this research is to investigatevidee chain and marketing channel of wood
furniture in district Chiniot, Punjab, Pakistan.elTttudy adopted qualitative methods to achieve
its objectives. Thematic analysis was used, in 2@ key informant interviews and five focus
group discussions were conducted. The key inforsnamtre selected randomly at five stages of
furniture manufacturing and marketing process. €hetages were wood cutter, furniture
manufacturer, middleman, seller and buyers. The dets collected through unstructured
personal interviews at each stage and at theiripesmThe furniture industry of Chiniot has the
greater economic potential. The results of the ysttmhcluded, about government led market
reforms and the technical skill of local manufaetar These both are the most relevant factors,
in a reciprocal relationship. The former includeddr union, market union, large and easy
funding, continue power supply, appropriate chedkal&nce and as well as advertisement.
Utilizing new affordable appropriate technologyillsknd involving the local communities will
further strengthen this industry. Presently, they @stricted to limited furniture designs and
styles. New paces of technical training and inniovavill further boost the local industry.

Keywords: Value chain analysis, value addition, furniture keting channels
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CHAPTER |

INTRODUCTION

1.1 Importance of Wood and Industry:

Wood is a natural product, has number of multigiézation.. Wood has its own importance
from the very beginning of the world. Wood furngwvas once warm but vertical construction
replaced heavy wooden furniture with light weighaterials like hard plastic and fiber glass.
However, wood furniture is still in high-demand &aasdh class symbol. Despite the availability of
different alternative materials such as aluminufastic, steel and iron, to replace the wood at
many functional places but did not decrease the ademfor wood. Wood and forestry
department has provided employment opportunitiesnamy people in different countries.
Timber plays very important role in economic grovettid development of the country. Many
countries have focused on this sector for the tre#rt of their economies, labor force and
production. Share of timer in the export of manyrdoies like China, Canada, Germany, U.S.A,
Malaysia and India is very high (Zobel, 1984). #hare different uses of woods like wood
furniture, flooring, roofs, construction, shipbuild, sports instruments, music instruments, fuel
and lots of other things, which are used in routifi Wood sector also provides lots of

entertaining material for humans (Hyde and Seve3)1.9

Wood is very useful and durable material which sarvive for hundred years. Most of the
people prefer wood material to others like fibed @hastic. It has lower damage risks than that of
other materials. Major use of wood in the worldaswood furniture. Wood furniture is used in
almost every country. Change in the trends of dipdigon has directly affected furniture
industry. Globalization has speeded up the busioé&srniture by connecting seller and buyer
from different part of the world. Globalization haBected furniture market both positively and
negatively whereas its positive impact is more abla. It has improved the global market of

furniture (Kaplinskyet al.,2003).

Value chain in wood furniture is increasing comipétness among producers and also provides
direct access to global market. Local producers darectly linked with global buyers and
manufacture their furniture according to demandu¥ahain is a tool, which is used by most of



organizations to upgrade their products. Valuerchamoves many faults of old mechanism in

business sector (Kaplinsley al.,2001).

According to Reji (2013) value chain enhances i@tship among different Small and Medium
Enterprises (SMEs). Value chain is a perspectivavhich many institutions/organizations
works like a chain. Value chains are basically pfimg opportunities for local and small
manufacturers to increase integration with globafrkat. According to (Avdasheat al.2005)
value chain analysis is increasing competitivenas®ng Russian wood furniture. Russian
furniture industry is developed by using value ohatrategies. Domestic manufacturer has
awareness of emerging global trends and every pensed to produce more quality for
competition. This process has removed trade barbetween different countries. Manufacturers
have easy access to global market. There is pliog@ge between producers of goods in every

stage of value additidn

Many countries have successful experiences of vethaén in their business markets. It makes
every sector more competitive and profitable. Vathain analysis in furniture sector increases
competitiveness, reliability, flexibility, quicknesand convenience. Many developing countries
have upgraded their furniture industry by launchwadue chain in their market. In value chain
concept whole market works like a body and the @raporking of all the parts in a body is
necessary for living. Value chain analysis playsyvessential role in the development of
furniture industry (Fearre al., 2008).In Asia, wood furniture is profitable busseand a lot of
people adopted this sector for earning their Ihabid. Pakistani furniture sector is famous all
over the world and people prefer to buy Pakistamnifure. Despite the terrible condition of
country like terrorism, corruption and political stability, Pakistani furniture industry has
developed up during the last few years. Furnitug@og of Pakistan increased in the year 2009.
It was about $25 million annually and rise up td%8&illion in 2010. Furniture exports of
Pakistan were $51 million in 2011, $66 million i013 and $77 million in 2014. Every year
furniture industry of Pakistan developed and itgs@krate increased (Lewis and Soligo, 2015).

According to Chaudhry and Haseeb (2014) Pakistamabdéurniture production is more than
these figures because furniture consumption withéncountry is not in these figures. The head

! value addition is a process in which some valusdided to the product at each manufacturing stagedier to get
final product.
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of All Pakistan Furniture Exporter Association (AP%) said that the real production of

furniture in Pakistan is very massive. Major proehgcof wood furniture in Pakistan are Chiniot,
Gujarat, Karachi, Peshawar, Rawalpindi, Multan Baldore. These cities produce furniture and
export to other cities within country and also tbey countries. Pakistan mostly exports furniture
to UK, USA, UAE, Saudi Arabia, Oman and Sri LanKRdese countries generally purchase
bedroom furniture for their daily usage.

There are enormous studies which express diffagpécts of furniture industry. Many authors
have examined the role of furniture in developmempblems of furniture industry, and

opportunities for labor in furniture sector, rotedlobal market and different trends in furniture
market. Different studies have thrown light on fture industry of Pakistan. Pakistan is very
rich in skilled workers of wood furniture. Furniguindustry of Chiniot is famous all over the
world due to the handy crafts of furniture. Thigdst specifically investigates the value chain of

Chiniot furniture industry.
1.2 Statement of the Problem

Lack of management is a basic obstacle in developroé Pakistan. Pakistan is rich in
manpower and other resources. There is no propehanesm of furniture adjustment (Kemal
and Naseem, 1994). Pakistan is very rich in skiledkers of wood furniture. Furniture industry
of Chiniot is famous all over the world due to waddgraphic design of furniture. There is huge
potential in furniture industry for the developmeoft country but government does not pay
attention to furniture sector (Enzner, 2013).Isslikes impact of value chain analysis of wood
furniture in Chiniot needs to be considered foreegsh to deliberately explore the sector to
future customers. What are the profit margins anafacturing of furniture and the role of value
addition? Where value addition can be make fob#teerment of current situation. This research
has also tried to explain how these issues caref®ved. The study introduced a concept of
value chain analysis in wood furniture which wik Ihelpful for the up gradation of wood
furniture of Chiniot.

1.3Key TermsUsed in the Study

Following are the key terms used in the study.



1.3.1 Value Chain

A value chain is a process of activities that ahypwsiness organization performs to provide a
valuable product for customer. Value chain is $atifferent activities which have been taken to

complete manufacturing of any product (Porter adsahtage, 1985).
1.3.2 Value Addition

Value addition is a process in which some valuadded to the product at each manufacturing

stage in order to get final product (Ferling, 1993)
1.3.3 Employees Perfor mance

Employee’s performance is the standard of empldysleavior at workplace and employees
engaging with organization. Employee’s performanueans the worker output at workplace
(Sabiret al.,2012).

1.3.4 Marketing Channel

Marketing channels are the activities that involire transformation of product from

manufacturer to consumer or end user (Pedtaal.,1997).
1.3.5Wood Furniture

Wood furniture is a material noun for the objectsah are moveable in order to support various
activities of human being as sleeping (Beds), sgatsofas, table, chair, stool) and decorating

(windows, dressing tables, swings, room decoratiatgrials) etc(Lihra et al., 2008).
1.3.6 Employment Absor ption Capacity

Employment absorption capacity is the capacity rof endustry to provide jobs for worker in
order to complete their products (Dakin and Armst;al989).

1.3.7 Wood Worker

Wood worker are those people who cuts the trees vamiting on saw mills for further

processing of wood.
1.4 Study Area

The locale of this research is district Chiniot rjfadn, Pakistan).Chiniot got the status of district
in 2009 by Government of Pakistan. It is situatetha bank of river Chenab. Total population

4



of Chiniot is approximately 1170,000 in which 856Q8ersons are rural and 314000 people are
urban (Nawazet al., 2016). It has three Tehsil i.e. Bhowana, Lalian &hiniot. Chiniot is
situated in the middle of the Punjab. It is wedhonected with Lahore (160km), Faisalabad
(30km), Sargodha (58km) and Jhang (86km). Majop<rof Chiniot are lentils, maize, rice,
potato, wheat and sugarcane. Map of District Chimsoshown in (Image 1) taken by TMA
website. It is an industrial area of Pakistan;a$ lapproximately 92 small and medium industries
of different kinds. About 60% of the population ©hiniot is directly or indirectly linked with
furniture sector. Sheikh cast plays very importesie in the development of Chiniot. They
always tried to develop the economic condition diiridt through different community
development projects (SMEDA, 2013). Population diinidt is shown under in the table no
012n rural areas of Chiniot Syed cast is very famang have significant role in local politics of
Chiniot. Currently MNA of Chiniot iQaiser Ahmad SheikiMMPA Molana llyas Chiniotiand
MPA Molana Rehmat Ullahall belongs to PML(NByed Sheikh Harral, waraiech
Teili,Kharal, Khokhar, Janjoa, Dogar, Salary, Jappand Sipra are major cast of District
Chiniot. Weather condition of Chiniot is very pleaas for all kind of crops. Furniture of Chiniot
has a lot of potential in furniture market due d¢adl the skilled worker and artisans. Chinioti
architects and wood carving worker are famous & ahe world. Chinioti furniture is playing
very crucial role in income generation and econafiakistan (Enzner, 2013).

Table 1: Population of District Chiniot

Total Population 1170000
Rural 856000
Urban 314000
Female 712000

Sourcehttp://uelect.org.pk/

“District gazette, (2013).Election Commission of Bt
5



Image I: Sketch of District Chiniot taken from TM2hiniot Website




1.5 Resear ch Questions
Following are the research questions:

i.  What are the marketing channels, profit gaps ardsawhere value addition can
be made?
ii.  What are the major problems being faced by wooditiure industry in its major

marketing channels?

1.6 Objectives of the Study:

The overall objective of the research is basicaityks for the betterment of furniture industry in
Pakistan in general and particularly for Chiniope8ifically, the study has the following

objectives:

i.  To discover wood furniture market value chains &rketing channel, their profit
gaps and impacts on wood furniture industry of Btaki in general and
particularly in Chiniot.

ii.  To find out constraints and problems which are daog wood furniture industry
of Chiniot.

1.7 Significance of the Study

Furniture is the specialization of Chiniot. It isaurce of income for local people. Income can be
enhanced by management interventions. There ararder of stakeholders who are playing
important role in the furniture industry. The maiarning from this industry of local people are
wood workers, while the middleman from outside sammore than these due to the lack of
information and value addition in the product. her a dire need to look in the matter and find
out the gaps in wood furniture manufacturing indusispecially value addition and marketing
channels & profit gaps. There is a little reseaach the furniture industry in general and
particular of Chiniot. Pakistan is an agricultutalintry and valuable wood is available. Through
the proper use of this valuable wood a lot of @pitan be accumulated. This study would
produce some new knowledge and also highlight thblpms of furniture industry. Significance
of this study is that it would recommend some agemnents through which furniture industry of

Pakistan can be improved. This study would alsdhllggt the importance of value chain
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analysis in furniture industry and explore how sorakie can be added to wood in order to get
final product of furniture. This study has also hilight some policy recommendations for up

gradation of furniture industry in Pakistan.

1.8 ThesisOutline

Chapter one gives an overview of the study. Chafpter presents details regarding different
aspects of furniture industry of the global worthis chapter describes value chain analysis and
experiences of different countries. Chapter thnetudes research methods and methodology for
data collection. Sampling technique, tools and @secof data collection and analysis are also
described in this chapter. Chapter four explainsulte and discussions regarding furniture
industry of Chiniot. In this chapter different matiag channels and their process of working are
explained. This chapter also describes differerfbrimation about wood cutter, furniture
manufacturer, middleman, seller and buyer. Findipapter five is about conclusion of the
study, policy recommendation, findings, limitationsf the study and area for future

investigations.



CHAPTER I

REVIEW OF LITERATURE

2.1 Introduction

This research deals with two things, the firstatgue chains and the second is value addition in
furniture industry. The aim of the research is tadg the concept of value chain analysis in
wood furniture, and explore how value chain analysihelpful in the improvement of wood
furniture. It will also investigate what are majorarketing channels, profit gaps and areas in
furniture manufacturing. Also find out major profue in furniture manufacturing process. In
order to address these numbers of articles andpapélished in different magazines, journals

and newspapers are reviewed.
2.1.1 Importance of Wood

Wood has great importance all over the world. Waeadtor plays important role in the
development of the country. Russia is rich in woesburces. It earns a large amount of money
from this sector. Forests are necessary for thaéwalrof mankind. Russia has sufficient amount
of forest for the cleanliness of the environmerite3e forest and wood play important role in the
Russian economy. Russia is one of the major woatitfwe producer countries of the world.
Russian forest sector is one of the huge forestpadments in the world (Lauet al., 2013).
Wood sector is expanded as a major production sedgth emergence of new global trends.
Many countries use wood as exporting product. Theral of wood products has long lasting
gualities (Golet al.,2013). As the process of globalisation increadashdecades then it leads
to economic growth and trade. The trade and exgforood expanded with emergence of new
global trends. Now wood is used as a commoditypRemake business of wood so it is used as
commodity. It is used as property and people usedvas business and for profit. Commodities
have a global market and linked with global wordbesly function. It is characteristic of
commodity that prices of any commodity change atiogr to global market prices. The main
characteristic of commodities is that these arérelddy advance societies and vary in prices.
Advance technology and global trends have enhapasdliction of woods material (Limt al.,
1999).



According to Mather (1995) wood pattern has be¢allyochanged in the late twentieth century.
Wood sector should be modified with demand of dlabarld. There are many new production
strategies and export trends for wood sector ibalmarket. Power of first world is decreasing
because developing countries have increased theal production in wood sector in global
market. Wood production in developing countries imaproved their economy. Developing
countries earn a lot from their local products li®od furniture. Due to globalization
industrialization has increased in the world. Imrent scenario demand of wood and forestry has
increased in the south so global exporters havelved and exported their products to the south
world. Brazil and Indonesia are new exporters obev@nd offering their products in global
market. Developing countries export their wood picid like pulp, plywood, timber and wood
furniture to other countries. Wood sector has becammajor element of trade between different
countries. Many developing countries have capaoitgnanufacture and export wood furniture

into global market.
2.1.2 Impact of Value Chain on Wood Furniture

According to Kaplinskyet al(2003) explained the impact of value chain analydisvood
furniture on the developing countries like Southi¢d. Wood furniture has provided chance to
the people of developing countries to participatglobal market. There are many people who
are directly or indirectly linked with furniture c®r in the developing world. Buyer in global
market tried to improve the condition of their puadrs and manufacturers of wood furniture for
better quality of production. This relation is dilg linked with the value chain of furniture
industry of world. Value chain is increasing theguction of furniture in global market with
help of global buyer. Global purchasers introdue® wlesigns to the manufacturer as demanded
in global market. Global exporter of wood furnituaee playing very important role for the
promotion of wood furniture in developing countries

According to Navas-Aleman (2011) developing cowstinave focused on increasing the export
of their local furniture production. Value chainseaplaying very important role in local

production of furniture in Brazil. These value aiemhave provided many job opportunities to the
workers and increased local production. Global @athains are helpful for betterment of new
furniture market in Brazil. Now there are many hgles between global buyer and furniture
manufacturer. Global buyers are trying their bestdnvince the manufacturer to give products
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according to global demands. Furniture industri&zil has developed by using different value
chains. Furniture industry has great contributioneconomic development of Brazil. Global
value chains are fully supporting the developingurtdes who participated in global
competition. Brazil has increased its furniture @xipg capacity with help of value chain

process in global market.

Different Small Medium Enterprises (SMEs) have sssful experiments of value chain
analyses. Value chain is playing very importanerml the development of wood furniture in
many lower income countries. Many other developsegntries including South Africa have
developed their furniture industry through valueaioh A final product of furniture passes
through various manufacturing stages and many peapkk on each stage. Value chain has
increased the quality of the product. Some valuedded at each manufacturing stage. Through
value chain many local manufacturers have acceg®lral market. In the same way this process
remained successful in South Africa for the betemrtrof furniture Industry (Kaplinskegt al.,
2003).

Value chain has been adopted in many SMEs for ivgment of their products. In recent years
many Small and Medium Enterprises (SMEs) are warkmall over the world and provides a
lot of jobs to workers. SMEs have great contribatio poverty reduction and economic growth
in many developing countries like China, India, &&rIndonesia and Brazil etc. There is a huge
population in developing countries but their cdmition in economic growth is very low.
Industrialization played an important role in impireg the condition of workers. Machines have
improved the quality and quantity of products. miture sector these SMEs play important role
for the development and economic growth (Chen aaehfon, 2004). Machines have improved
the economic condition of workers because now tteey produce more and better (Handfield,
1997). These advance machines have changed thg lbandition of poor workers and their
families. Increase in industrialization may increascome difference in urban and rural areas.
These small and medium enterprises SMEs reduce thifferences by promoting the furniture

worker and other small scale enterprises (Lanjongvlaanjouw, 2001).

Value chain has developed with the emergence dfadjization. Understanding of the world and
global trends are very important especially forealeping countries to address their problems.
Wood furniture of the world is facing some serigueblems which decrease the productivity of
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furniture. As globalization increases with new tient affect furniture industry of the world.
Unregistered design, competitiveness, high marketathd, lack of knowledge, lack of advance
technology and lack of wood supply are some majoblpms in furniture industry (Schuler and
Buehlmann, 2003).

According to Edwards (2001) with the emergence laibglization and innovation pattern
aluminum furniture is replacing wood furniture. P&ED have accepted aluminum as an
alternative of wood furniture. Aluminum has soméraxqualities than wood such as easy to
repair, elasticity, low cast and sustainable abditst of material. Some people prefer aluminum
over wood furniture. Aluminum furniture is a ste the development of furniture market. With
the introduction of aluminum material in the markeany new manufacturers have entered in
market and started manufacturing the furniturestfaf all aluminum appeared in Austria as a
furniture then it spreads all over the world. Deslef aluminum have been increasing their
production due to high level demand. Despite pagyland modernity of aluminum furniture

wood furniture has its own quality, value and dechan

World has become a global village and all countaes participating in global market. In the
beginning furniture producing countries were ungerssure because they felt that they would
not be able to compete in global market. With eraecg of globalization trade boundaries have
removed. Now every country has an easy acces®balginarket. South Africa is emerging as a
new furniture exporter in global market. Value chanalysis is an important tool for global
buyer and producer of furniture in South Africa tvelopment of wood furniture. Value chain
is giving access to different global retailer ofrfiture in South Africa. These global buyers play
important role in the export and development of tBoffrican furniture. Global value chain
provides employment opportunities in South Afridamiture industry. Through global value
chain competition in South African furniture indysthas increased. Value chains leads to

sustainable development (Kaplinsétyal.,2002).

The wood furniture of Iran could lead it for sustle development (Aziat al.,2016). Wood

furniture has affected human life positively. Itnst only serving human beings economically
but it plays important role for the betterment aofieonment. In the beginning furniture industry
of Iran faced a lot of problems. Problems likecttstate policies, lack of raw woods, lack of

funding, untrained worker and lack of access tdglanarket were faced by Iranian furniture
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industry in the beginning. But recent global vatiain analysis has affected Iranian furniture
industry positively. Different materials used irrrfiture manufacturing are helpful in emission
reduction. There are many factors which are respten®r economic expansion and continuous
development of furniture industry of Iran. Now fittme industry of Iran is making progress and
also contributing to the socio-economic conditidrcauntry. Development of furniture industry

of Iran has also developed the other sector link&l it as transport. There are employment
opportunities for workers in furniture industry &fin. Furniture industry of Iran has great
contribution in the economic growth of country. Nayovernment is facilitating furniture

industry to increase its production.

Wood furniture has contribution in the income gatien process of many countries like China,
Indonesia, Canada, Germany and USA. These coumiaiesa lot of income from furniture by
exporting it to other counties. They have done spnoper planning for the better use of their
SMEs. These countries use different techniqueshibetter production of furniture (Schukr
al., 2001).

According to Haret al (2009) China has made great progress in furnitotastry. No doubt
China has now become major exporter of wood furaill over the world. China has promoted
its furniture market from low to high productionvéd. China has become major exporter of
furniture product in global market. Government dfita has given many facilities to furniture
producers for the up gradation of furniture indysurniture industry of China has become
advanced but Germany and lItaly furniture markets more developed than that of China.
Furniture industry of China is now facing some peaoflis such as lack of advance technology,
shortage of raw wood and some trade restrictiom® fUnited States. There is a need for China

to take some positive steps for the developmefdrofture industry.
2.1.3 Value Addition

Value Addition can be done through different stepsh as women participation in furniture
industry (Nansereko, 2010). There are many straseprough which furniture industry in global
market can be promoted. In this study Nanserektuated women role in furniture industry and
in value chain perspective. Furniture is a valudtlsiness in Indonesia and it is providing a lot
of job to local people. There are many familiest thiee totally depending on furniture work.

Manufacturer of Jepara are very famous all over woeld due to their skills in furniture
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manufacturing. Economic conditions of local produgkfurniture have been improved with the
economic development of their country. The rolemoimen in furniture sector of is important
because women help their men in all kind of fun@tmaking activities. For development of
furniture industry women participation is necessdirycan only be possible by their awareness
and rights. There are some steps which can be thkefurther value addition in furniture
industry of Jepara and central Java, such as stevald be better linkage between different
exporter and manufacturer, a process of wood wastegagement, better transportation system

for furniture and better policies for developmehtozal producers.

Fashion industry has great impact on furniture gtidu It is a value addition in already existing
furniture manufacturing design. Furniture desigd amnufacturing pattern have changed with
emergence of new fashion in market (Leslie and ReirR003). The demand of people has
changed now they require modern design in themiture items. The manufacturing methods
have changed. Furniture producers and exporterddmtbair furniture products according to

demand of buyer. There is a close relationship éetwwvood furniture and new fashion design.
Once a new design emerges in market then it sprakdsver the world through advance

technologies like internet.

Daian and Daian (2009) examine that wood waste ganant is a value addition tool for

betterment of wood furniture in Australia. Thereesdence that wood furniture industry has
lack of sustainable production due to wastage wfwaods. In the past there was lack of proper
methods of wood recycling. It is argued that thebgle were not aware of importance of
recycling of wood waste. There is a fact that weabte management system play important
role for sustainability of wood furniture. Refurhed wood used again for furniture item like bed
supporting sheets, fuel, animal bedcovers and timbeese methods annually save 2-8% of

surplus for furniture sector.

According to Ratnasingaraet al. (2012) temporary workers have more chance to attes
quality of furniture negatively. Temporary workexe facing more injuries at workplace rather
than permanent worker in South East Asian countrexause of their less expertise. Contract
worker pay all attention to their work for promoti@nd tried to provide both quantity and
quality. Permanent workers are expert in produdiigh quality furniture. It is stated that in
Malaysia, Indonesia, Thailand and Vietnam permanentker are more useful for the
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development of furniture. Many furniture manufaotgrindustries engaged permanent worker
as value added tool in their production. There laak of proper human resource policies in the
furniture producing market for workers. These issbecome a major cause of damages at
workplace. Global value chains are promoting theodvandustry throughout the world.
Malaysia, Indonesia, Vietnam and Thailand are najomparticipant of global furniture market.
These countries now follow global value added pogfor the development of their furniture
Industry. Wood industry now prefers permanent wigler their work because they have low
chance of damage. South East Asian countries hade some health policies for the wellbeing

of labor.

Miovcic (2015) stated that CREDO Board (Competitiregional Economic Development
Organization) was recognized a program for devetgmand competitiveness of wood furniture
in Bosnia and Herzegovina. A program was launcbedhfe development of Small and Medium
Enterprises in furniture industry. The basic ohbyecbf this project was to improve the condition
of SMEs and their role in economic developmentafrdry. This started competitiveness among
different furniture manufacturers. This programvided many jobs to workers. Local NGOs
Sida and Eda participated in this program for eaunayrowth of country. Major focus of this
project was on wood handling, furniture productifoptwear sector and refreshments sector.
This program creates a competition between marketacrease production. There were four
kinds of market competition Micro, Macro, Meta aki@so level competition. CREDO board
basic focus was on micro and meso level to impopuadity standard of furniture industries. This
project remains successful but there is a needagep and regular program for up gradation of
these SMEs. Government should start long term grdfeat would provide many sustainable
jobs to worker. Competitiveness between differeanhuafacturers of wood furniture leads to the

improvement of furniture industry.

According to Getaneh (2014) competitiveness playsey role in the development of wood
furniture in Ethiopia. They have changed their gt of furniture manufacturing with

emergence of globalization. Every country has ttedhcrease its furniture production in global
market and use different techniques to improveuislity of products. This competition leads to
the growth in production and decreases in furnifjurees. Ethiopia has been making furniture

from long period of time but in the beginning theged traditional ways. Ethiopian furniture
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manufacturer felt that they are behind from th@panent in global market so they adopted new
trends and join global furniture market. New trermisd policies are very helpful in the
improvement of furniture market in Ethiopia. Furmé manufactured by different other materials
such as aluminum in Ethiopia in efficient in qualidut wood furniture has no replacement in
guality and demand. Wood furniture has been intteduvith new design in furniture market of
country. Now innovation in furniture manufacturim@s increased the demand of furniture
products. Finally due to innovation in furniturecke of Ethiopian furniture production has
increased.

According to Ng and Thiruchelvam (2012) there lsuge potential in Malaysian wood furniture
to participate in global market. Malaysian wood entp has significant role in country export
rate. There are many stakeholders that play roteendevelopment of wood furniture industry.
The stakeholders like business men invest in teidos and they are directly involved in
furniture market. Other sectors like foam, fibed ytass also play a key role in the development
of wood furniture in Malaysia. All sectors in theuntry are working like a chain for the up
gradation of their economy. This value addition Aasmportant role in overall development of
their furniture sector. There is close relationsiipong all the participants of furniture industry

in Malaysia which played a role for the bettermeinthe country.

There are many opportunities for Small and MediumeEprises (SMEs) in Malaysian wood

furniture for the improvement inthe condition oéthown and also of their country. Government
has provided subsidy to furniture manufacturer, tfeg betterment of their products. For this
purpose government is providing loan scheme to ftlieiture manufacturer and exporter.

Furniture producers and exporters avail these dppibies and they have improved the quality
of their furniture. Many value addition strateglesve taken place in Malaysia for improvement
of furniture market. In result Malaysian furnitunas an importance in global market and many

developing countries are following their value aibahi strategies.

According to European Commission (EC) Trade-Reldwechnical Assistance Program (TRTA)
for Pakistan (2007) Pakistan has great potentiavaod furniture sector. Pakistan has great
contribution in the global market as a furnituredgucer. Pakistan is exporting its furniture
products to different countries like UAE, Saudi Biea Canada, Italy, Japan, Germany and USA.

Annual export of Pakistan in wood products is abld8612 million in 2006and it is increasing
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with passage of time. Pakistan is very rich in reteesources like wood but not utilizing these
resources carefully. Demand of Pakistani wood fursi is increasing in the global market
rapidly. Global competition in furniture marketirgreasing with globalization. Pakistani wood
furniture is facing pressure of this competitivenas global market due to lack of sustainable
policies by state. Pakistani furniture industryféging serious problems due to the lack of
management in this sector such as lack of sust@in@w wood, proper market, unskilled

worker, government trade policies, lack of fundifegk of technology and advance knowledge
in furniture manufacturing sector.WTO agreement ¢rast impact on global buyers and sellers
of wood furniture. Pakistan furniture manufacturesgort their furniture products in global

market without any threat and fear of loss. WTOvjates opportunity for Pakistani furniture

manufacturer to sale their furniture products féedent countries.

SMEDA (n.d) presented a report on furniture historRawalpindi. Rawalpindi is the major city
of Pakistan and famous all over the world. Fureitproductions of Rawalpindi circulated all
over the world. People come from different citiek Rakistan to start their business in
Rawalpindi. Rawalpindi furniture industry has dir@ccess in Global market and linked with
value chain analysis of furniture. There is a hpgeential of skilled labor because people from
the whole country come here for the sake of joligerd@ are six major market places of wood
furniture that manufactures furniture and furthéromrooms for selling of products in
Rawalpindi. All kinds of furniture products are nudactured here such as sofa, bed set,
windows, chair and jewelry stand etc. Differentniture manufacturing cities i.e. Chiniot,
Guijarat, Faisalabad and Multan send their uncomglairniture to Rawalpindi market for sale.
Rawalpindi furniture market is a part of globalwalchain. There are many strategies adopted by
wood market to increase their production and valddition. Furniture industry of Rawalpindi is
facing some problems i.e. lack of sustainabilityrafiv wood, environmental issues, lack of
proper policies for promotion of furniture, wood st& management system and many others.
Government should provide subsidies to furnitureketbecause it is a major sector which has

contribution in economic growth of Pakistan.

According to Saleerst al (2004)Shishamwood is a major item for furniture manufacturimg i
Pakistan. Pakistan has great latent powehishamwood but it could not be utilized properly.

Pakistan is rich irshishamwood production but lack of proper managementgseat obstacle in
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its use for furniture. Monopoly of some exporteraisother problem in furniture industry of
Pakistan because some exporters have politicalgoaghkd and they pressurise over other
manufacturers. Aggressive marketing planning islaeddor the development of wood sector in
country. Shishamwood is very elastic type of wood furniture whishs long lasting qualities.
This is fact that Pakistan can become major expofte/ood furniture if government gives some
subsidies in this sector. Government should adopirenment and manufacturer friendly
policies for the betterment of wood furniture. Fture manufacturing sector is a major industry
of Pakistan which can make a huge quantity of @assnvestment in Pakistan. Gujarat is a
major Shishamproducer furniture city of Pakistan where 70%-8@niture comes from
Shisham Requirement ofShishamfurniture is increasing rapidly because of itsgdasting

quality.

There are different stages in furniture manufaowand different kinds of work have been done
at every stage. Furniture industry is divided idifferent stages from tree to end user. It passes
through different process and people. First oftalfas a tree then cut into pieces and became
timber, then khrad, fitting, munawat, carving,ifith with different material to refine the beauty
of product, polishing, finishing and send for saleshowrooms. Furniture manufacturing process
is completed through the participation of differgmeople. In all the stages, many people
participate in this process and play their role thie completion of final product. Workers at
every stage play their role in the project accaydio their skills. If there is division of labor
according to their skills and abilities then beterality of furniture can be made. Labor feels
happy and work comfortably in their specific domamvalue chain analysis plays key role in

development of furniture sector (Andersen, 2004).

According to a report Published in The Express dmdy March 20th, 2013 Pakistan furniture
industry has great potential. Despite this theeelats of issues in Pakistan such as terrorism,
corruption and law and order condition. Demanduohiture is increasing with passage of time.
In Pakistan consumption rate of furniture has iaseeup to 26% per average (Bloomberg’'s
report, 2013). Furniture export of Pakistan hagdase up to $10 million in 2011. Chinioti
furniture has meet 80 % demand of country woodifure. Pakistan needs to improve its wood

furniture to meet the requirements of country ameifjn exchange income.
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According to Mubinet al. (2015) Government of the Punjab started a prog@nup gradation
the furniture industry of Chiniot, “Customized Leng Program for Furniture Cluster at
Chiniot” by doing this Government tried to boost sipall and medium enterprises in furniture
industry of Chiniot by giving them loan of PKR.40llon with some conditions. This loan was
given to 400 SMEs, PKR.100, 000 to every benefyciirwas compulsory for every loan holder
to returns this money in 22 installment of periddveo month/installment. Aim of this program
was to give subsidy to low income producer forlieerment of their business. This money was
not enough to set up a new business or invests goowcts in their business so the big
industries were not interested in this project. SNd&/ner get this loan and purchases some new
machines and tools. Some loan owners waste thigynoy purchasing material which was not
beneficial for their business. Loan owner doesutilize this money as Punjab Small Industries
Corporation (PSIC) aims to use it. So aim of gowent is to achieve employment opportunities
for local people and promote wood sector in Pakistaled. There were some reasons which
became cause of failure of the project. Governnbermbs and conditions were not suitable for
loan receiver, low amount of money and mostly bierafes did not use this money for growth
of furniture business. This program can improveaiture industry if PSIC manage this program

with easy terms and to understand the real neefisrofure manufacturers.

Wood has great importance all over the world. Weedtor has become global business.
Furniture has spread all over the world and becammjor business in the developing countries.
Value chain analysis plays a vital role in the potion of wood furniture. Value chain increases
competitiveness and linkages among global furnitneekets. Value chain analysis in furniture
market leads some countries towards sustainablela@went. Globalization also plays very
important role in promotion of furniture. It rema/é&rade barriers between different countries.
Some countries like China and Russia have made spedal arrangements to upgrade their
furniture market. In this way furniture played Vitale in shaping their economy. Value addition
is another major tool for quality enhancement of product. Value addition increases demand
of product among customers. There are different swa§y value addition in furniture
manufacturing process which increases quality afifure such as women role, new designs,
impacts of fashion and innovations. Furniture iscug almost every country. It provides lot of
services for humans. Like sitting, sleeping, offiee, workshops, hospital, schools. Everywhere

furniture has its own importance. This is fact t@&iniot furniture is famous all over the world
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and have significant role in development of ChinBtonomic condition of the Chiniot can be

upgraded by promoting furniture industry.

Furniture sector provides a lot of job opportumsitte workers. Different marketing channels are
involved in furniture manufacturing and marketingpgess. A final product of furniture goes
through different steps. At each stage some vauadded in the final product. SMEs have
played a vital role in the development of furnitumedeveloping countries. It is witnessed that
SMEs have major contributions in the economy ofedigping countries. Pakistani furniture has a
lot of potential but there is lack of managementtniture industry of Pakistan is facing some
serious problems such as sustainable raw wood sugplernment political volatility, and
unavailability of funds, lack of government interel®ower access of local producer in global
market and lack of awareness about recycling pso¢éswever, above mentioned whole process

is further explained below in conceptual framework.

2.2 Conceptual Framework

In this conceptual framework, a relationship betwd#ferent stages of furniture manufacturing
has been explored, marketing channels and stakahdtdshows value chain process and steps

of value addition in furniture manufacturing.
2.2.1 Value Additions and Value Chains

According to SMEDA (n.d) report Pakistan is vergtriin experts of wood furniture. Pakistan
has made progress in wood sector in spite of ismoand law and order situation of the country.
Value chain is a process in which low level worgets access in higher market. Through this
value chain process they can improve their positicadue chain is a process in which a final
product passes through different stages and tmern&ages between each stage (Kaplinsky and
Morris, 2001). This study investigates the markgtichannels involved in furniture
manufacturing. The study shows that how value cpaitess can be helpful for upgrading of

furniture market in Pakistan.

Figure 01 shows value addition in term of priceatthow price of a product increases, with
value addition. First of all if price of wood is ,000 at sawmills then some work is done at this
wood and its price increases up to 20,000 appraeiyna When this wood turns into furniture

item then middleman who relocates product from plaee to the other earns money and its
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price increase round about 35,000. Before reactinagroduct to customer some more value is
added at showrooms from managers and sellers ier dod get final product and its price
increases up to 45,000approximately. By addingevajuality of product also changed and a
piece of furniture become more valuable. Sellerksan it to improve the worth of furniture. In
this way value addition increased the price of angduct before reaching to the end user
(Figure 1).

Figure 1: Value Additionsin Furniture Marketing Channels

10000 20000
Furniture
Wood Working
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In figure 2 shows value chain linkage between d#ffie stages of furniture manufacturing is
shown. This clearly shows steps involved in thecess and network of value chains from raw
materials to the final product. If some values adeled effectively at each stage then it would
upgrade wood furniture of Pakistan. This diagrarawshthe marketing channels involved in

furniture manufacturing (Figure 2).
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Figure 2: Value Chainsin Wood Manufacturing Process
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2.2.2 Furniture Manufacturing Process (Wood M anufacturing Unit)

According to Farid (2007) following are major stegpst involved in completion of a wood
furniture product. A complete furniture product g&s through these stages. Some value is added
in furniture product at every stage. First of abad workers goes to field for buying trees then
cut the trees and send it to sawmills. Wood is filsftsome time to be dried. After some time
wood is able to be use for furniture manufactugingcess. Then furniture manufacturer select
quality of wood according to their required produSgwmill worker cut wood into pieces
according to requirements of manufacturer. Thenufsturer molds wood according to product
design. After that it passes through different nfactwring stages such as hand carving, fitting,
polishing, filling of product etc. After all thesteps final product is ready to send to the market

for sale (Figure 3).

Figure 3: Furniture M anufacturing Process
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CHAPTER 111

METHODOLOGY

This section contains methods, research designtagdt population, tools of data collection,

sampling and sampling frame.
3.1 M ethodology/Resear ch Design

This study is qualitative in nature. It has expéairdifferent aspects i.e. value addition and value
chains in furniture industry. Qualitative studyuised for in-depth analyses about furniture sector
of Chiniot. It is basically primary research andeadavere collected from field. Explanatory
research design is used for this study becauses fotuhis study is to identify and explain
different value chain in wood furniture industryxfanatory research design deals with why
type of questions that why it is going on (Babl2i@13).

3.2 Methods/Toolsfor Data Collection

There are numbers of methods to collect data ititgtige research. These include interviews —
unstructured, semi-structures interviews, key imf@nt interviews, participant observation and
focus group discussion. However, the study usedikBymant interviews and focus group
discussion as methods to collect data for thisystud

3.2.1 Key Informant Interviews

Key informant interviews are qualitative in-deptiterviews with people who know what is
going on in the community. The purpose of key infant interviews is to collect information
from a wide range of people including communitydiess, professionals, or residents who have
first-hand knowledge about the community. These roamity experts, with their particular
knowledge and understanding, can provide insighttloe nature of problems and give
recommendations for solutions (Bryman, 2010). Adoay to Bryman, (2010) key informant
interviews are of two kinds — telephone intervieamsl face-to-face interviews. In this study used
face-to-face (key informant) interviews. Four kejormants interviews were used from every

group of sampling framework (see table 2).
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Table 2: Number of Respondentsin Each UDC for Key Informants | nterviews

Wood Furniture Middleman | Seller Buyer Total
i workers manufacturers
(sawmills)
Key 4 4 4 4 4 20
informant
interviews

3.2.2 Focus Group Discussion

A focus group discussion (FGD) is a good way tdemdlinformation from the people of similar
backgrounds or experiences to discuss a specific tf interest. The group of participants is
guided by a moderator (or group facilitator) whéraduces topics for discussion and helps the
group to participate in a lively and natural dissiaa among them (Bryman, 2010). The strength
of FGD relies on allowing the participants to agoeelisagree with each other so that it provides
an insight into how a group thinks about an issisut the range of opinion and ideas, and the
inconsistencies and variation that exists in ai@agr community in terms of beliefs and their
experiences and practices. FGDs can be used torexiile meanings of survey findings that
cannot be explained statistically, the range ohigpis/views on a topic of interest and to collect
a wide variety of local terminology. In bridgingsearch and policy, FGD can be useful in
providing an insight into different opinions amoddferent parties involved in the change
process, thus enabling the process to be managesl snwothly. It is also a good method to
employ prior to designing questionnaires. In th&evaf this explanation given topic is discussed
with different people who are attached, in différerays, with furniture market of Chiniot. There
were taken five FDGs separately. In first focusugraiscussion with wood worker there were
six persons in second with manufacturer there weven persons. Third Focus group discussion
with middleman there were five persons in fourthG-Rith seller there were six persons. In last
focus group discussion with buyer there were sissqes for giving information. There were
total 30 persons in five focus group discussionserAge number for each focus group

discussion was six persons (Table 3).
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Table 3: Number of Respondentsin Each UDC for Focus Group Discussions

Wood workers| Furniture Middleman | Seller Buyer Total
i (sawmills) manufacturers
Focus Groug 1(6 person) 1(7 person) 1(5 person) 1(6 person) 1(6 |5(30
Discussions person) person)

3.2.3 Target Population/ Universe

The universe of this research is the people of iBhimho are directly or indirectly linked with
wooden furniture manufacturing. Population is deddinto different groups/stakeholders for
collection of data such as wood cutting workergniture manufacturer, middleman, seller
/exporter and buyer. By doing this study gets naarhentic and reliable information according
to their role and knowledge. There are many fureittnanufacturing and selling areas such as
Chinioti road, Medan market, Tarkhana Muhala, Tlel$iock, Shahrah-e-Quaid, Chock
Qasaban, Jhumra road, Janazagah and Bhowana @@t population of this study is from
Chinioti road, Shahrah- Quaid and Bhowana road iGhibecause these are major furniture

producing areas in Chiniot.
3.2.4Sampling Frame

Population in this study is divided into differezgtegories according to their skills and nature of

work. Following are the major groups/stakeholddentified during pilot research work:

a) Wood workers (sawmills)
b) Furniture manufacturers
¢) Middleman

d) Exporters/sellers

e) Buyers

Wood workers are those persons who cut the tredssapply it to wood cutting machinery

(sawmills) Furniture manufacturers are those people who miakeiture from timber.
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Middleman Brokers)are the people that only transport goods frompaee to other and make
dealing between two stages of value chain. Theghasge in low prices and sell with higher
prices in big markets in almost all stages of fun@. Exporters are those persons that export
furniture from out of country and seller sell fuure within country. Seller are those persons
who sale furniture on showrooms. Buyers are thoseple that purchase furniture from
showrooms of Chiniot for their usage.

3.2.5Sample Size

Sample is defined as small set of population tleaearcher select from a larger population.
Small size of population is more preferred in gpadilve research because researches centered on
interviews in a qualitative framework usually semkt to make a way into social life beyond
manifestation and visible meanings. The qualitaimerview deeply engaged researcher in
fieldwork, keen interest is necessary to build upsifve relation and interaction with
participants. So this research study is based smal sample size. 20 key informant interviews
and five FDGs were conducted for this researchré lwere total 30 persons in five focus group
discussions. Average number for each FGD was sigops. Unstructured, key informant’s

interviews were conducted along with FGD of fiveqoans chosen from target population.

3.2.6Sampling

This is purely qualitative study. In this studystiof all population is divided in to five major
groups of identified stakeholders. After that cameat sampling was used for collecting
information from key informants and for FDGs. Fhistresearcher collect information from the
people who are easily available and suited foryswidh the help of facilitator. According to
Bryman (2010), the researchers in convenient saigklect participants according to their own
criteria. There are three tehsil of district Chinihich are Bhowana, Lalian and Chiniot. Urban
area of tehsil Chiniot is selected for the studyini®dti road is selected for furniture
manufacturer, Bhowana road is selected for wootincutvorker/sawmills, Funpara plaza for
seller/exporter of furniture and one middleman freach stage. Sample selection process is

explained in the figure which is given below (Figup).
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Figure 4: Sample Selection Process
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3.3 Data Analysis

According to Ryan (2006), qualitative analysis asvexploring the meanings of people’s word,
actions and trying to explicit the knowledge hiddethem. Sometimes, this knowledge is overt
and sometimes the researchers have to reveal tedders. He further explains that analysis is a
process of coming up with findings from the datheTwhole process of qualitative analysis
needs data to be organized, scrutinized, selede=ttribed, interpreted, theorized, discussed and

reported.
3.3.1 Thematic Analysis

Thematic analysis approach is chosen for analyistat@. Thematic analysis is widely used in
gualitative research (Boyatzis, 1998; Braun andrk&la2006). Thematic analysis helps to
identify, describe, analyses and report themespatteérns in rich details within a data set. There
are two fundamental ways to analyze data thembtickle inductive way and the theoretical
deductive way. In the former way, the researcheesgycodes to the data without trying to fit it
into a pre-established coding frame or the reseasclanalytic preconceptions. In this way,
thematic analysis gives a rich description of tlaadsuited to the broad research questions,
making the specific research questions able tovevitirough the process of coding. In the latter
way, the analysis is more analyst-driven expliciflfis type of thematic analysis provides a less
rich description of the data overall and insteadootising on a more detailed and rich analysis
of some aspects of the data, coding for a spe@fearch question. In general, thematic analysis
provides an interpretation and description of thenoéten relevant to the previous studies which

are reported in the review of literature (Braun &tarke, 2006).

This is purely qualitative study so that's why omguctive approach was used for this study to
generate codes. This approach allowed identifyiregries from existing body of knowledge and
interviews with population suited to the overalkegtions of this research study. Some important

stages of thematic analysis are explained below.
3.3.2 Transcription

Transcription is broadly defined as the converswdnspoken and behavioral language into
textual representation (Mayring, 2014). There arenuanber of ways to transcribe data

differentiated along the axis of stylistic notes toanscription conventions as followed in
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different tools of qualitative data analyses. Inststudy data is transcribed by following

transcription conventions as defined in clean readsmooth verbatim transcript (Mayring,

2014). This transcription is done word for word Hatse starts (confused set of words),
utterances (hmm or ahs), decorating words (right, know or yeah), voice pitch and frequency,
emphasis or stress and bodily expressions or enadtavertones are left out. The attempt in this
study was to produce a coherent text representafitke views of respondents in simple and
original wording free from situational complexiti€son-vocal discourse and other dialectic

formulations).
3.3.3 Familiarisation

Qualitative data consist of various forms suchrdsrviews, verbatim transcripts, discussions,
tape recordings, observational notes, documentsaud. Having data in these forms researcher
read transcripts and field notes and listened tbpt®ne recordings with intense attention as
suggested by Pope, Ziebland and Mays (2000). Atisripts (of interviews and focus group
discussions) have read at least twice, in the vadkecordings, to be familiar with them. The
researcher have repeated reading data in an agtiyeas Braun and Clarke (2006) suggested
that in order to search for meanings and patterrthe data, the data should be read again and

again cautiously.
3.3.4 Indexing and Coding

The next step to follow in thematic analysis wagitce initial codes to the data. The process of
tagging data with initial codes is called indexifgnis process is applied to all the textual data
like transcripts of interviews by annotating themthwnumerical or color codes (Pope, Ziebland

and Mays, 2000). Codes are labels which give cdneémeanings to the data (Boyatzis, 1998).
This step starts after researchers have becomdidamith the data and understood what is

interesting from the data. In thematic analysis, glocess of coding data is the first analytic step
because data is being organised into meaningfudeginal groups. Coding depends on whether
the themes are generated from the data or theasyed¥er, it also depends on whether aim is to
code the content of the entire data or just pddrqoarts of the data (Braun and Clarke, 2006). In
case of this study, the process of coding has dera manually.

For this research study, line-by-line coding waspded. Line-by-line coding provides at least
one code to each phrase, line, or sentence inate @his gave careful detail and attention to
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each line, thus taking every detail within the senipts. The researcher took some notes in the
text and identified the segments of data with déif¢ colors of highlighter as Braun and Clarke
(2006) suggested.

3.3.5Memo Writing

An additional phase was writing memos, as the rekeas are recommended often to write
down their thoughts as they are coding and chaisictg themes. Memo writing can be
understood as pre-writing, or free writing. It cts of taking groups of codes apart by dividing
them into their components and encourages the retsa to start probing into unstated,
implicit, and condensed meaning (Strauss, 1987% fHsearcher has started to write memos
from the very beginning of the process of conduyrtind re-reading the transcripts of interviews

to the final step of identifying and describing themes.
3.3.6 Identifying and Characterising Themes

According to Braun and Clarke (2006) a theme inlitateve research is an idea that captures an
important aspect of the data suited to the resegtadstions. A theme often represents a
patterned response or meaning within the dataefécan ascend within a data set despite how
often it is discussed. In this regard, they askasshers not to relate the importance of a theme to

guantifiable measures, but to how it suits to #search questions.

In this study, the process of identification andarelcterisation of themes started early and
continued until the final step. During first reagliaf transcripts, the potential themes were noted
and evolved throughout the entire coding procesgifeducing the final reports. The researcher
has applied codes to the transcripts of interviams often tagged data with more than one code.
For each code a separate thematic chart was magdb. dbart comprised main code and sub-
codes. These codes were arranged in separate cl@onresponding to these columns the
transcribed data from each interview was presertethe next step, data reduction technique
was used to condense volumes of data from eactmeota keywords. These keywords were

devised to give a comprehensive understanding taf daich eventually helped in generating

thematic categories.

In this way, possible thematic categories weretifled, and codes were organised to illustrate

the themes in the best style. After identifying,diog and classifying themes, they were
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described in a memo which expressed the connectietween each theme on a thematic
structure. The themes written in this research ystuave been selected from this thematic

structure and are described in more detail initi#irigs and discussions section.
3.4 Data Verification

Data verification in qualitative research is a himear process. There are various techniques to
verify qualitative data the most important beingrgulation in which data on same social
phenomena, experiences, or events is extractedsing wlifferent techniques. In this research
data was cross-checked by triangulation as itliected data through interviews and FDGs. The
data collected in these settings helped me in brgdthe missing links which were the result of
use of conversational styles of data elicitatioritle example is that data is collected in natura
settings all what the participants told during matews. Some statements were cross checked

through both key informant interviews and FDG.
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CHAPTER IV

Results and Discussion

This chapter contains results and discussions mrbse findings during fieldwork. Following
pages describe the value chain analysis of woouditéwe. It also throws some light on the
manufacturing process and describes the markeliagnels, profit gaps and areas where value
addition gaps were also identified. It investigatke major problems being faced by wood

furniture industry in its key marketing channelseTwhole process is divided into five stages.
4.1.1 Marketing ChannelsInvolvein Furniture Manufacturing

In the Figure 5 the whole process of furniture nfaotuwring is described. The process starts
from simple wood. There are different types of waséd for manufacturing furniture. Wood of
any kind of tree is cut in the initial phase. Ttghishant” (Dalbergia Sissoo) wood is mostly
used in Chiniot market. There is no fixed pricetleé wood at the first phase. At that time, the
manufacturers purchase wood according to the guafitd kinds. For analyzing quality of the
tree they have their own scale of attributes swctha width, length, and age of the tree. In this
case, they prefer t8sham” wood. However, old wood — black wood, is also jmes. In the
first step, there are two steps of cutting, fisstianual cutting and second is machine cutting. In
manual cutting, the tree is put out by roots irsthke is used for cutting of tree and in the
machine cutting; the tree is cut without rootsthis way tree is cut from level of the earth with a

saw fixed with machine.

After the process of cutting, raw wood is brough#taa (Sawmill). Before, cutting by saw, the

wood is undergone in t two processes for dryinge Wood is put in open place for drying under
sun heat, while in the second wood in dried in $kasoning plant. Generally, thirty percent
wood is dried by wood seasoning plant and seveetgeant is dried by sun heat. After drying,
the wood is cut by saw mill. There are two furtbps of cutting in saw mill. In the first step,
the wood is cut in big pieces calleédnber. Ninety percent of timber is used for furniture
manufacturing. The rest (10%) cutting at sawmillcaled “Rlarpawa” and used for small

manufacturing like chair, sofa and small domeg&ms.

% Shisham (A kind of tree mostly use for furnituranmfacturing known as Dalbergia Sissoo in botarda@ajuage)
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The manufacturers come to sawmill to purchase sham®d according to their requirement —
timber or big pieces. They require different shapes obdavdrom sawmill suited to their

products.

Afterwards, the wood undergoes different steps afnufacturing. In the first step, the
manufacturers give different designs to the wodtierAdesigning, the next step is of brass work
— manual designs on wood for beauty, which is acwf popularity for Chiniot furniture
market throughout the world. In the process of naamesign, a chemical named “Andrin” is
filled in wood for beauty as well to every part wbod, respectively. After, preparing and
designing, the next step is of fitting, the woodisanged and all parts of it are fixed with each

other.

The next step is polishing the wood. There areethfiit types of polish available according to
price and the demand of buyers. After the procépselshing, the next step is upholstery. In this
step, the product is given different beautiful asvand pieces of cloth for final manufacturing.
Afterwards, the product is ready to be sold in g#h®w rooms. At every step, the value of

furniture is added and the price is increased (eid.

Figure is at next page cont........
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4.1.2 Furniture Marketing Channel in Chiniot

There are different market channels — 20percemlpdoom local area, 35 percent middlemen or
common agents for business, 40percent the tradeshawrooms and five percent foreigner

buyers, involved in this process of sale (Figure 6)

In case of local buyers, they purchase directlynftbe market because they are aware of local
market. The middle men or common agents purchasebdginess to gain their profit or

commission from furniture. They sell 70percent fture to the whole sale buyers or trader and
30 percent to the local or regional customers. Whele sale buyers purchase at net price and
sale at installments because they have capitalrargdt in the given market. In this regard, the

profit of manufacturers goes in the hands of comegents (Figure 6).

The whole sale agents export the products twenmty iercent to the foreign customers and 75
percent in the local or domestic market of différeities. The traders of show rooms export only
10 to the foreigners and 40percent to the localocners and 50percent to the domestic market
of different cities (Figure 6).

When it comes to export of furniture, the tradefrstber big cities export forty percent and sale
in local market 60percent. They export more thareoexporters and earn as well more than
other market segments. The level of export hetgigger than other channels of the furniture
market. In this case, the local market, Chinioggloot gain as profit as they deserve because
they lack coordination with foreign market and theners of showrooms have coordination
(Figure 6).

Figure is at next page cont..........
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4.2The Process of Wood Cutting

It is first stage of using wood for furniture pugeo In this stage wood cutter cut trees from
different areas and works on it at sawmills. A gsx of wood cutting continues throughout the
year but there is high demand in winter season. d»elhof wood increases in winter season
because it is a season for marriages. Wood comsawmills from different channels such as
from Thaikedar (Contractors), directly from local areas and froiffedent Mandies (Wood
market). Some sawmill owners directly buy treesrflocal people. People of local areas contact
with these sawmill owners for selling their tre@dter buying trees from local people sawmill
owners give contract to other parties which wonkdatting of wood. Sawmill owners deal with
these parties and fix rate according to distangdaxfe from where the wood is bought. There is
high rate for big trees and low for small treesefEnis no fixed rate for labor because it varies
with place and conditions. Approximately sawmillreav gives 40 rupees per 40 kilograms fewer
than 30 kilometer distance, 16-17 per 40 kilogrampees for loading of wood and 10 rupees to
the labor that unloads wood from vehicle and céftble 4). Mostlytractor trolley, phatas,
trucks half body truck are used for transportation psgpdContractors get woods from different

local parties and from auction of wood and sdlh isawmill.

Table 4: Expenditures on wood from Cutting Place to Sawmill

Sr. | Loading of wood/40 KG | Transportation Charges/ 40 KG Unloading Charges/ 40K G
No

1 16-17 Rupees 40-45 Rupees(Under 30 Kilometdd-12 Rupees
Distance)

2 16-17 Rupees 45-60 Rupees (31-60 Kilometed-12 Rupees
Distance)

3 16-17 Rupees More than 60 Rupees (For Md6-12 Rupees

than 60 Kilometer Distance)

Contractors buy woods at low price and sell itighlprofit. They buy wood from different cities

and sell it in Chiniot. Wood comes to Chiniot frogifferent cities like Bhakkar, Layyah,
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Khushab, Faisalabad, Rahim Yar Khan, Bahawalpuna®alnagar and Haroon Abad but most
of wood comes from Multan. There is a big timberke&in Multan because most of the canals
are linked here. 80 percent Government and 20pefeeal wood is used in Chiniot furniture
market (Table 5). Government sells wood which is fcam different roads due to damage,
canal/bank plantations and other government priggerSometime Government bans on its
wood selling so contractors and sawmill owners V@it removal of the ban for purchasing

wood.

Table5: Usage of Wood and Supplier of Wood to Chiniot

Sr. | Wood Through | Wood Through Local Channels | Supplier of Wood to Chiniot

No | Government Channels

1 80 percent 20 percent Multan, Bhakkar, Layyah,
Khushab, Faisalabad, Rahim
Yar Khan, Bahawalpur,
Bahawalnagar and Haroon
Abad

Shishamwood is mostly used for furniture manufacturingGhiniot. Shishanwood is durable
and long lasting. Chiniot furniture is also famaiisover the world due to its manufacturing with
shishamwood. Sometime useHikar, Sharonand Biar wood in furniture manufacturing in
Chiniot. After reaching the age of 60 yesfishamwood becomes best for the manufacturing of
furniture item. If it is cut before 60 years thérgets damaged. Black and brown color wood is
best for furniture manufacturing and other usageti@y of wood has increased in winter season
due to high demand of wood for manufacturing. Theme two ways of wood cutting, first is
cutting by machine from level of the earth and $keond is cutting from roots of tree with help
of labor. Ten percent trees are cut with maching their roots also left in the earth. Ninety
percent of trees are cut from roots because inviig there is low risk of damage of wood.
Roots of tree and sticks are sold to local peofté autting in to timber. People use it as fuel fo
household usage. Small wood like sticks is sold 2f@es per 40 kilogram and big pieces sell
300 rupees per 40 kilogram.
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There is a government wood plant in Chiniot whei@oev is brought for drying and further
necessary action. When wood comes to sawmill tla@msll owner left it for drying in open
space or send to plant if needed. If wood is leftdne year after cutting in open space then it
would be useable. Furniture manufacturer comesatarslls and buys wood according to the
requirement of their manufacturing product. Woodcig into pieces according to need of
manufacturer. Timber is available in low price appmately 1800 to 4000 rupees per 40
kilogram andpilarpawa is available in 1000 to 1800 rupees per 40 kilogrdhere is a high
demand for small wood according to need of fureitonanufacturing items. Big piece of wood
has high rate 22 to 36 inches ranged from 100G0® 1 apait (It is called under covered wood).
Rate for more than 36 inches is 2000 to 4000 perkiédgram shown in (Table 6). A
manufacturer would not buy timber when he is malanchair. When a manufacturer wants to
buy wood for a big order of furniture then he wobldy timber because it is available in big size
and at low price. All kind of labor is availablerbesasily. There is 400 to 800 labor cost per day

according to the experience at sawmills.

Table 6: Approximately Prices of Wood by Sawmill owner

Sr. Pilar pawa Prices/ 40K G Timber Prices/ 40KG
No
1 1000 to 1800 rupees per 40 kilogram 1800 to 40p6es per 40 kilogram
10-15 Inches 16-21 Inches 22-36 Inchesbér Above 37 Inches Timber
2 1000-1400 1500-1800 1800-2500 rspee 2500-4000 rupees

4.2.1 Problems of Wood Cutting Process
Followings are the major problems of wood cutterdistrict Chiniot.

Shortage of wood offer to sawmill owners.
Misperception about wood by purchaser.
Exploitation by middleman.

w0 DN PF

Lack of proper wood market in Chini@ilandi).
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5. Damaging of wood for sawmill owners when they gell
6. Recovery of payment from furniture manufacturea imajor issue.

7. Police intervention during transportation of wooohnf one place to another place.

4.2.2 Suggestions by Sawmill Owners
Followings are some suggestions from sawmill owner.

Government should get responsibility of fair prommsof wood to sawmill.
The role of middleman should be minimized.
Government should provide loan for furniture depehent in Chiniot.

There should be provision of a proper wood manke&thiniot.

o > 0 DdPRE

Government should make more wood seasoning plant€hiniot to overcome the
problems.
6. Government should play role in buying and sellifign@od because problems arises

during process of wood selling in market

4.3M anufacturing Process

The person who manufactures furniture items isedafurniture manufacturer. The process in
which a worker manufactures furniture items iseziinanufacturing process. There are different
stages of furniture manufacturing. First of all meacturer goes to sawmill to buy wood. There
are different types and qualities of wood. Woodlityigs selected according to manufacturing
item. Such apilarpawais bought for chairs because it require less amotimood. While a big
piece of wood is bought for manufacturing of bed ather large items. The price of wood is
different according to the quality. Many types obad is used for furniture manufacturing in
Chiniot but use okhishamwood is most common. The wood is carried througisc Wood

transportation price is reasonable it ranged fr&@ rupees to 300 rupees per round.

When wood comes to workshop then it is furtheramivn in small pieces according to need.
After cutting the wood throughBanso” machinechemical called Andrin” is coated on it
which increases its durability. The wood is cutbtigh these machines, Banso, plainer, gauge
and design cutter (given in image Il and Ill). Afsome time the wood gets dried then design is
selected and made. According to the selectioresigih the tools are selected to make the design

on wood therbraswork is done. After that a material is filled imetfurniture item and finally all
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parts are fitted to get a complete piece of fureittEvery furniture item is manufactured in

Chiniot but bed set is more popular. There arers@aets of a complete bed set:

i. Latandi
ii.  Sirandi
iii.  Middle part
iv. Stole
v. Frame

vi.  Dressing

vii. Table

Haveli bed is most popular among the bed setshirfii@t. Due to low price, and use of small
piece of wood haveli bed of Chiniot is popular. e of bed set ranged from 30 thousands to
800 thousands rupees. The profit margin of fureitmanufacturer increases with the increase in
price of an item. Mostly, unregistered furnituresig@s are used for the manufacturing of
furniture items. When customers take pictures gistered design then they give it to other
manufacturers who edit it and made it unregistefé@ manufacturer mostly works on order of

customer or showrooms owner because of lack ofifignd

If local customers come to buy the furniture thecoenplete item which is polished is given to
them. WhereasCora” (unfinished furniture is given to showroom owner who furthefighes

it and sells it to customer. Middleman earns mbentthat of manufacturer of furniture. Such as
a showroom owner buys a bed set from manufactarg? ithousand (its cost is 50 thousand and
seven thousand is profit of manufacturer) and sgllroximately in 80 thousand on showroom
after some value additions. If a manufacturer hasey to manufacture furniture items advance
without any order from showroom owner or local pesthen they can earn more. When an
item is made on order then manufacturer earns besause they are bound of customer or
showroom owners. The furniture of Chiniot is famdos various reasons. Most important
reason is carving. Availability of wide range ofespalized and skilled worker is another reason.

The technical skills of furniture making are inted from previous ancestors.

Creation of new design with creative mind is thecsplization of Chinioti manufacturers.
Middleman from the other cities buys Cora (unfieghfurniture in fewer prices from Chiniot.

After that they did some work on this semi-finisHedniture and earned a lot of money. The

42



furniture of Chiniot is sent to all the cities cdl#stan. Especially it is sent to Gujrat, Gujrarayal
Multan, Peshawar, Karachi, Lahore, Islamabad andaRandi. Gujrati showroom owners
export furniture to global market. The basic fuungt item is from Chiniot but someone else is
exporting and earning a lot of money. There is paiper accommodation in Chiniot for
foreigner. There is not proper market and governimetervention in furniture industry of
Chiniot. Due to which foreigners face problems aadnot directly access to Chinioti furniture.

60 percent of the overall Chiniot business is lthketh furniture industry.

Page continues........
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Images Taken at Sawmill During Field Visit

Imagell:
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Imagelll: Manufacturer of Chiniot Working at Bed Set Picture Taken During Field Visit
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The demand of Chinioti furniture goes throughowt year but it increases in winter season. The
reason is that winter is the season of weddingso#metl ceremonies. Most of the people even the
poor who cannot afford extra furniture buy bedfeetmarriages. The newly hired child worker
costs 150 to 200 rupees per day. With the pasdageeworker becomes experienced and their
pay increase from 400 rupees to 500 rupees. Duket@ntrance of unskilled and less skilled
labor in market the quality of furniture is affedt@megatively. Some manufacturers use low
quality wood to earn more which is not a good dmrthe future of furniture market. There is a
lack of wood seasoning plant in Chiniot due to whierniture industry is suffering. Due to this
decrease in quality the skilled labor is quittingrniture sector because of less income.
Government should take some active steps to enttheogapabilities of furniture manufacturer
and market. Umer Hayyat Mahal is a famous histbbagding totally manufacture by wood at
Chiniot (Image V).

Image 1V: A Famous Visiting Place of District Chiniot for Visitor Umer Hayyat Mahil
(Totally Made by Wood Taken Picture during Field Visit)

Fr
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4.3.1 Problems of Furniture Manufacturer

Power supply affects the performance of furnituenofacturers badly.
Wastage of time and labor due to load shedding.
Shortage of funds for wood purchasing and alserfanufacturing.

There is no proper market for purchasing wood atichg of furniture.

o~ 0 Dd P

Customers from other cities directly come to shamme rather than coming towards
manufacturer.

The sawmill owners demand extra price of wood.

Governments charge various types of taxes.

Both wood and time are wasted due to unskilledrlabo

© © N o

Lack of wood seasoning plant in Chiniot.

4.3.2 Suggestions by Furniture Manufacturer

1. There should be wood market for furniture manufissiof Chiniot.

2. Government should provide loan with easy terms aodditions to furniture
manufactures.

3. Government should diminish the role of middlemanirdy wood selling process
because they earn more than that of manufacturer.

4. There should be proper union for furniture markgtihat deal with all kind of
furniture selling and manufacturer problems.

5. There should be an institution (TEVTA) to teach atbioirniture manufacturing skills
for development of furniture business in Chiniot.

6. There should be some active steps for sustainallesimooth production athisham

wood.

4.4Role of Middleman

Middleman or Commission Agents plays key role imifture industry. Middleman is the person
who buys furniture from one person or workshop selts it to customers. Middleman is directly
connected with furniture manufacturer. They buynfre from manufacturer and sale it to
different customers such as local customers, Isisalvrooms and other cities showroom. Some

middlemen are directly interconnected with globaydxs. They get order from buyer and give it
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to furniture manufacturer and earn their commisdigncatering the needs of foreign buyers.
Middlemen buy every kind of furniture from manufa@r according to the demand of customers
and showroom owners. Middlemen basically invesir toney and time in furniture business
and earn a lot. They have strong relationship witioal furniture market, local seller and local
customers also. Middleman is basically local penso knows the furniture manufacturers and
the buyers. They make contract with them and eéeir tcommission from both sides.
Middleman sells all kinds of furniture item suchlsesl set, sofa, window, chair, office furniture,
jewelry boxes and dressings set etc. Most poptéan iis bed set which is mostly sell on

weddings.

Chinioti furniture is famous all over the world. Btoof the quantity of Chinioti furniture goes to
other cities rather than local customer. About tygrercent of total Chiniot furniture used in
local area and remaining 80 % goes to other clkesGujrat, Peshawar, Multan, Gujranwala,
Lahore, Rawalpindi and Islamabad. Furniture martufac from other cities bu@ora furniture
from Chiniot. After making some edition in it thegll with their own stamp.

According to middlemen there are a lot of qualitie€hinioti furniture but most famous among
them is carving. People like the bras work of ariss of Chiniot. Furniture manufacturer of
Chiniot have creative mind. They make some addstiarold design and create beautiful design.
The idiographic and idiothetic qualities of Chinifatrniture are not seen in other cities furniture.
Middleman buys furniture from local manufacturedasale it to different local and other cities
customers. Middleman buys furniture from local nfacturing market in very low price. They
earn a lot from transportation of products from gece to another place. They sell furniture
item with high profit margin. Such as buy a bedisetO thousands rupees, they sell it in more
than 70 thousands rupees. They purchase from n@ngaon net payment in low price but sell
on installments with double price to other citidsowrooms. Middlemen don’t have much
expense on it. They just have travelling cost aara @ lot. Such as if they send one bed set from
Chiniot to Islamabad, they bear only 4000 rupegssport cost over it. But earn 20000 to 30000
rupees per bed set. If sold to local customer thay earn 5000 to 10000 rupees per bed set.
Middleman earns more than that of the manufactoeeause they have investment and directly

linked with other cities buyer.
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4.4.1 Problems

Following are some major problems highlighted bydtdémanin furniture marketing

channels.

Lack of investment by businessmen is a problenainifure business.
Delay in Net payment by client adds to some detdyiniture business.
Unskilled labor is a problem.

Lack of sustainable production siiishamwood.

a kc w0 nh P

Load shedding disturbs the worker performance aaydn production of furniture
items.

6. There is always risk of damage during transpomatibfurniture items.

7. Sometimes the sale is in loss if there is any gmobin the furniture item at the time

of sale then it resulted in sale in low price.

4.4.2 Suggestions by Middleman

1. Sale furniture to reliable customer who return nyowéhin given time.

2. Government should play role for selling of furnguand facilitate manufacturer in
removing their issues.

3. Government should provide loan to low income bussn@an in furniture market.

4. There should be a proper market place for sellifgraiture by government.

5. Government should provide us a special card forsfrartation of furniture and wood
because police and other security institution bexohurdle during transportation of

furniture products.

455 ling Process

Sellers are those persons who sell furniture atvebmms. They purchas€ora(unfinished
furniture from manufacturer. Then further do somarkwvon it and sell to customer on double
price. There are different types of people who huyiture from Chiniot. Local people have
direct access to the manufacturer so they giverstdethem and deal with them. There are three
types of customer for purchasing furniture from b market. First is the customer from other
cities of Pakistan come here for purchasing fureiturhey come here and go to different

showrooms before purchasing their required itenfterAchecking different kind of furniture
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items and their prices they select one item acogrdlb their demand and affordability. After
bargaining they buy required furniture. Second $yptbuyers are furniture manufacturer from
other cities. They purchase unfinished furnituerfrChiniot market and then work on it in their
own showrooms. After some value addition they geadccording to their demand. After value
addition and polish they sale it on high prices.

Third types of customer on showrooms are foreigmpfe These people come in Chiniot market
to select design and purchase it directly from sleows. Somehow they purchase with the help
of any local Person who have knowledge of furnit@eyers from Lahore, Peshawar, Karachi,
Hyderabad, Multan, Gujranwala, Gujrat, Rawalpindd dslamabad come here for purchasing
Cora (unfinished)and finished furniture for their shownes. About 75 percent of Chinioti
furniture goes to different cities in Pakistan, @€rcent to local people and other 05 percent
directly abroad. It is because there is no proparket and check and balance from government
side so that the foreign sale is very low.

In winter season, it is observed that demand ohiture increases because of wedding
ceremonies*All kinds of wood is used in furniture but Chinict popular inshishamwood
furniture. All kind of furniture available here botost popular item is bed set. Bet set is the most
demanding item because almost every person purdieseset on their weddings ceremony.
Different kinds of bed set are available suchhaseli bed(Image V), stylish bedmotia bed,
pinjra bed,dilywala bed pillar bed,dholki bed andlishbed. Most popular among themhiaveli

bed due to simple and low price. Bed set is aviglabranged from 30000 to 7,00,000 rupees in

Chiniot. Seller earns more than manufacturer.

According to seller there used mostly unregistededign in Chinioti showrooms. A large
majority of about 90 percent used unregistered gesand 10 percent used registered
designs.*Registered designs are those which are approvethdrket committee and only
market committee have copy rights to transfer im@nufacturer. But when manufacturer take
picture of registered design and make the same. itens against the ethics of furniture
manufacturing and value addition. Chinioti furnguis famous due to various reasons. Most
famous reason is idiographic carving of Chiniotople like their skills and innovative design.

* Furniture is given as dowry. It is a traditionRakistan.
°A registered design become unregistered when sayebmmes to showroom and take pictures of it ave g
some other who make it after editing.
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Chiniot furniture is also famous for handmade pasguSellers do not have direct access in
global market because they don’t have proper maplate and government intervention for
furniture business in Chiniot. Chiniot exports otwenty percent of its total production to Saudi
Arabia, UAE, Canada, South Africa, France and Jurda

Image V: Haveli Bed Special Furnitureltem of Chiniot
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Price Distribution of Different Furnitureltemsin Chiniot

There made different furniture item in furniture maéacturing industry of Chiniot. There is list

of profit margins in some items made Bhishamwood. This is usual profit margin of

manufacturer shown (Table 7). Minimum and maximumngs of different items shown in the

list.

Table 7: Price Distribution of Different Furnitureltemsin Chiniot

Name of | Min

Furnitureltem

Bed Set 50,000

Sofa Set 15,000

Chair Set (06 Piece) 5,000

Windows 30,000

Oscillator (Jhula) 30,000

45.1 Problems

Followings are some major problems in

Sale| Max Price Profit Margin
(usual)

8,00,000 8,000

2,00,000 3,000

1,00,000 1,000

2,00,000 5,000

3,00,000 5,000
furniture kear

1. High price of wood is a problem in furniture market

2. Skilled workers are leaving furniture

business ttulw income and profit returns.

3. Government is not paying attention properly toftiraiture market in District Chiniot.
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4. Usage opillar pawa (small pieces) Of wood in bed set and in major gésna problem in
quality of furniture.

5. Demand of wood furniture is decreasing due to fitffa

6. Lack of proper market place in Chiniot is a majoolgem for promotion of Chinioti
furniture.

7. Lack ofshishamwood production is a major problem for developnwnwood furniture.

8. Recovery of payment from other cities showroom pgablem in furniture market.

9. Lack of investment is a major problem in furnitimegsiness.

10. Governments charge various types of taxes.

11.Load shedding is also a problem due to which furgeititems are not provided within

given time.

4.5.2 Suggestions by Seller

1. Provision of loan from government to low incomeniiture businessman with easy terms
and conditions.

2. There should be proper market for selling of furet where local and international

buyers have easy access.

Government should play its role for promotion ofif@bti furniture in global market.

There should be control over high profit earningMigldleman.

There should be a proper wood market (Mandi) im@ii

Decrease in rate taxation from government.

N o o bk~ oW

Government should pay attention towards sustairaiol@uction ofshishamwood.

4.6 Customer Satisfactions

Customers are those people who come here for bdiymgure.. Furniture of Chiniot is famous
all over the world. People come here from all ower world for buying furniture. Most of the
customers demand fghishamwood furniture because it is very good and lorsgite. All kind

of furniture is available here so people come laer@ buy their required furniture. Most selling
product of Chiniot furniture market is bed Set &ufa. People from all over Pakistan come here

for purchasing dowry furniture.

53



Following are the major characteristics for whichir@oti furniture is popular throughout the

world:

i. Carving,

ii.  Bras work,

iii.  Low price,

iv.  Better designing,

v. Availability of original products,

vi. Lot of variety available here,
vii.  Decent work,
viii.  Good fitting,

ix.  Upholstery.

Most of the people buy furniture in winter seasow avhen they make new buildings. People
who come here for buying have knowledge of furmitproduct otherwise come with some
furniture manufacturer, who helps them to buy fumd. Sometimes, people buy finished
furniture from showrooms and sometime unfinishedctvhs calledCora(unfinished)furniture.
When people buy unfinished furniture, they polisbn their own behalf. People feel satisfaction
when they buy unfinished furniture. A bed set iaikable in 30000 to 800,000 rupees in Chiniot
but same item they got in other cities in highacgs like 30000 rupees bed set in more than
50000 rupees. All kind of furniture in other citisansported from Chiniot but they sell it on
higher prices so some people prefer to buy furaifoom Chiniot. Furniture is used in almost
every country. It provides lot of services for humsa Like sitting, sleeping, office use,
workshops, hospital, schools. Everywhere, furnitbas its own importance. This is fact that
Chiniot furniture is famous all over the world ahdve significant role in development of

Chiniot. Economic condition of the Chiniot can hggtaded by promoting furniture industry.
4.6.1 Problems of Customer
Followings are some major problems which furnitowgers are facing.

People face problems in bargaining of differennfiure ltems.
Lack of proper furniture market is another majsuis for customer.

Transport issues for transportation of furnituesris from one place to another place.

P 0N PE

Lack of awareness about furniture is a major prolie purchasing.
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4.6.2 Suggestions by Customer

1.

N o o bk~ D

Complete awareness of furniture product is necgsgar the customer which is
providing by advertisement.

There should be a proper mechanism to control oigeat furniture selling process.
There should be control over usage of non-duralokedw

There should be proper mechanism for provisionrdéoto customer on time.
Manufacturer should maintain quality of product.

There should be any institute which supervisesiturg selling process.

TMA should get responsibility to overcome the issaébuyers.
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CHAPTER V

Conclusion and Policy Recommendations

This chapter includes conclusion of the study,gyotecommendations on the basis of findings
and roadmap for future studies.

5.1 Conclusion

Chiniot is famous for furniture industry across therld. In the wake of findings of the study,
there are some issues the furniture industry ohiGhis facing. Having addressed these issues,
this local oriented industry can be improved enofggtthe livelihood of local people as most of
Chiniot population is engaged in this industry. Thelings of the study conclude major two
value additions. Firstly, this is about governmiext market reforms and secondly the technical
skill of local manufacturers. These both factors i&r symbiotic relationship. For example, the
former case includes labor union, market uniony éasding, and continuous power supply and
appropriate check and balance and appropriate @gkments. Moreover, this can also be done
by the involvement of local community. For examphethe latter case, local manufacturers lack
new skills and use of technology. They are restti¢d be within particular furniture designs and
styles. New spaces of technical training and intiomecan also improve and promote this local
oriented industry.

All these value additions deal directly with loaaitrepreneurship which is a basic agenda of
development especially in developing countries.if®ak is also a developing country lagging
behind in the arena of poverty alleviation and pston of entrepreneurship like many other
developing countries. In this regard, Chiniot Dgtrhas a local market to examine local
community led entrepreneurship. This would enhamcel improve livelihood of local
community in a direct manner. Apart from the agentldivelihood and entrepreneurship, the
furniture industry has stretched to a cultural tagge. Furniture of Chiniot seems to become
cultural symbol these days. But the pity is that,tlee other hand, this local oriented industry
seems also to be marginalized and grasped in théshaf few monopolists of the district. A
cultural symbol carries important dignity like po@n of any community. In this case, this
industry needs to be seen through socio-culturel &s well.
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5.2 Policy Recommendations

On the basis of key informant interviews and FG&sults, it is concluded that the main hurdle
in the way of development of Chinioti furniture tise lack of government interest, lack of
management and exploitation of Middleman. So tleisd@ion needs a deep interest from the
policy maker so that they should formulate polidiest promote furniture industry of Chiniot.

Following are the policy recommendations for thedgton the basis of findings:
5.2.1 Access of Manufacturersto Wood M ar ket

The manufacturers and wood cutters face numberaiflgms while getting access to
market. They have to undergo a hierarchical proce$smonopolists, to buy raw
materials. Having renowned furniture market, thenafacturers and wood cutters should
be provided direct access to market to buy raw nater furniture manufacturing. This

can be done by establishing wood market with im@hiDistrict.
5.2.2 Access of Customersto Furniture M arket

Likewise, the customers face many problems whiléirggedirect access to local market
of Chiniot. Lack of proper market cause these mwis. The manufacturers from outside
the Chiniot buy incomplete, locally manufacturaeatniture and then sell at high price. In
this case, some showrooms should be provided tdote manufacturers to promote

locally made furniture of Chiniot.
5.2.3Government Funding

Government funding is a key recommendation to improcal market of furniture. The
manufacturers and wood cutters should be providddemough funding in form of loans
to accomplish the process of manufacturing. Thaulsl be a proper system through

which loan is provided to deserving manufacturet seller of furniture.
5.2.4Power Supply

Power is a big issue which is deteriorating localrket of furniture in Chiniot. Power
supply should be provided especially to the mapkemises to maintain the supply chain

of manufacturing of furniture.
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5.2.5Wood Seasoning Plant

Wood seasoning plant refers to a mechanism wheoel igoprepared to be manufactured.
There is only one seasoning plant in Chiniot tdhds job. The local manufacturers have
to face the monopoly of this single plant. In tregard, there should be more plants to
fulfill this task.

5.2.6Transportation

The issue of transportation is faced by all segmenit furniture market such as
manufacturers, wood cutters, middlemen and cuswmidrere is a dire need to address

the issue of transportation to give easy way tosjpart raw material and furniture.
5.2.7Sustainable Supply of ShishamW ood

Sustainability of wood and environment is also aecmatter to be noted. Bulk of
shishamwood is cut for the manufacturing of furniture amd this result, there are
environmental degradation risks. Furthermore, theniGt furniture industry mostly,
manufacture based ashishamwood. This focus should be diverted fraghishamto

other kinds of wood.
5.2.8Vocational Training Institute

Vocational trainings of local producer and marketgnould be arranged to promote local
furniture of Chiniot. The dexterity of local manatarers lack new and innovative

designs of furniture. This can be improved by agmag training institutes in Chiniot.

5.3 Limitations of the Study

There are few key limitations. First the samplewdrdor this study represents the furniture

industry of district Chiniot. The finding of thidugly may be generalized from other furniture

manufacturing areas of Pakistan, because every dréarniture manufacturing has its own

features. This is a student research which is fatum specified objectives to achieve within

limited time and resources. There were time linoted and somehow data availability such as

manufacturers are busy and don’'t give time to mebea for interview and management

limitations. That's why research has collected deden target group using purposive sampling.

Sample has been selected from urban area only etaere is no furniture market in rural area.

58



5.4 Areafor Futurelnvestigation

The area of the study can be enlarged to drawtarkg@tture of furniture industry of Chiniot. In
this respect government and different SMEs (smadl mmedium enterprises) should be focus.
This study discusses value chain in furniture imgusf Chiniot. Apart from value additions, this
study ushers the future researchers to a comparatidy of furniture industry. A study with
comparative analysis of local and outsider mar&et\valuate the changing demand of furniture.
This kind of study can add new blueprints in furrét manufacturing. For future research current
study suggest, investigating the impact of valuairchof furniture industry on the socio-

economic indicator of worker, working in furnituredustry in Chiniot.
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Appendix: 1

Wood Worker (Wood Cutter)

Name:

Occupation:

Age:

Date:

Time:

YV V.V V V VYV ¥V V V V V V VYV V VY V V V V

Define woodcutter/ role/ objectives/ job descripsa...
Selection of wood

Type of trees/age/quality

Preferences of wood (type of woods)

Kind of wood (dry/wet/black) etc

Which Weather/season is best?

Terms and condition of buying?

Area for wood buying (place/area etc) and why?
Way of wood cutting (hand/AAri/machine)?

Price/time/labor at each and every stage?

Transformation structure of woods? (mean/cost/time)
Wood treatment before cuttings?

Cost/ time/ labor / type of AAra? for wood cutting.
Waste/recovery of wood?

Type of cuttings/ treatment/ chemical?

Problems in supply and demand of wood?

Cost/ margins at each stage?

Value addition?

Suggestion from wood cutter.
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Appendix: 2

Furniture Manufacturers

Name:

Occupation:

Age:

Date:

Time:

Job description of manufacturer/ role/ objectives
Type of wood purchased/ shape?

Place of wood purchased/ Areas?

Price/ margin/ intermediate role/ labor/ time/ cost
Market channels involve??
Factory/labor/machines/cost?
Design/selection/source/order/registered or untexgid design?
Semi/finished furniture/Local/regional/export antere?
Type of product/quality/margin?

Preference of wood selection?

Which type of wood is best (Dry/wet)?

Specialty of Chinioti furniture?

Demand season?

Labor structure?

Profit margin?

Risk of loss in demand and supply?

Major problems in manufacturing?

YV V. V V V VYV V V V V VYV V V V VYV V V VY

Suggestion/ value addition?
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Name:

Occupation:

Age:

Date:

Time:

Appendix: 3

Middleman

In each stage/ category/ role?

Y

YV V. V V V V V V V VYV V

Process of buying and selling?

Preference of furniture?

Preference of wood furniture?

Market for Chinioti furniture?

Local /abroad?

Labor structure/cost?

Specialty of Chinioti furniture?

Where you buy most furniture? Small/medium manuifisct
Profit margin in bargaining of furniture?

Risk of loss?

Problems during supply and demand of product?

Suggestion for improvement and value addition?
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Appendix: 4

Seller

Name:

Occupation:

Age:

Date:

Time:

» Whole process of buying and selling?
* Type of wood
e products
» Design

» Season of demand?

Y

Season of Supply?

A\

Demand of Chinioti furniture?
* Local/outside?
Market of unfinished furniture?
Access to market?
International buyer?
High Profit margin local/international?
Specialty of Chinioti furniture?
Profit margin?
Risk of loss?

Problems?

YV V. V V V VYV V V V

Suggestion for upgrading/value addition?
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Appendix: 5
Customers

Name:

Occupation:

Age:

Date:

Time:

Total Quality Management (TQM)

Y

Priorities of furniture by wood?
Which product is most demanded?
Which design?

Handmade or machines?

Season of furniture buying?
Access to market of Chiniot?

Why people like Chinioti furniture?
Specialty of Chinioti furniture?
Price level of Chiniot Furniture?

Why you are here for buying?

V V V V V V V V V V

Problems regarding furniture of Chiniot?

Suggestions for betterment/value Addition?
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YV V. V VYV V VY V

Activities Perform at each Manufacturing Stage

Job description
Activities identification
Price/ labor structure
Intermediate Role
Issues & problems
Value Addition

Suggestions
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